
Multinational 
Employee 
Benefits’ 
Design and 
Administration

In today’s business environment, the ability to design and manage effective multinational Benefits 
is critical for professionals driving success for their organization’s employees. Our intensive course, 
led by industry experts, enables professionals to elevate their impact with globally consistent and 
efficient programs that attract, protect and retain great talent, at present and in the future.

Key Benefits of this Course:
✓ Expert-Led: Actionable insights from seasoned practitioners with actual global experience.
✓ Strategic and Talent Impact: Learn how to align Benefits with business objectives across 

borders and discover proven strategies to attract and retain talent via Benefits.
✓ Global Perspective: Understand the nuances of Benefits across world regions, blending 

Continental European with global viewpoints for broad applicability.
✓ Practical Approach: Develop skills to better design, administer and evaluate Benefits globally 

and locally, to deploy the right programs in your countries effectively.

Shape the Future of Multinational Benefits – Enroll Today !

DAY 1 – FOUNDATIONS OF MULTINATIONAL BENEFITS (I) 
• Introduction, The Total Rewards Model
• What Benefits are (Multinational Understanding), What they are Used for
• Types of Benefit Programs Worldwide: 

✓ Retirement, Death, Disability (Income Protection / Pensions)
✓ Life and Accident Insurance, Healthcare
✓ Paid Time Off (at work / out of work), Other Perquisites
✓ Unemployment / Termination Benefits

DAY 2 - FOUNDATIONS OF MULTINATIONAL BENEFITS (II), INTERNATIONAL 
BENEFITS’ DESIGN AND ADMINISTRATION
• Types of Benefit Programs Worldwide (cont.) 

✓ Wellbeing, Recognition
• International Benefits’ Design and Administration

✓ Contextual Factors – Legal and Tax, Cultural, Market Aspects
✓ Legal and Statutory Programs; Social Security Systems; Financing and Risk
✓ Centralized vs. Decentralized Management
✓ Benefits Policy and Statements; Captives and Multinational Pooling
✓ International Aspects of Specific Programs:

• Retirement/Death/Disability
• Health, Unemployment / Termination
• Paid Time Off, L&A, Other Benefits, Wellbeing, Recognition

✓ Valuation of Benefits (International Accounting)

DAY 3 – BENEFITS IN MOBILITY AND M&A, AND BENEFITS’ DEPLOYMENT 
• Benefits in Mobility and International Assignees

✓ Reward Approaches; Types of International Assignments; Balance Sheets
✓ Special Benefits for Expats; Relocation Packages; Social Security agreements
✓ Portability of Income Protection Programs, Applicability of Health Plans
✓ Protection and Security Programs

• Benefits in M&A and Cross-border Transactions
✓ Definitions; Role by Rewards and HR teams; Pay and Benefit philosophies,
✓ Benefits' Due Diligence; Social and local issues; Employment contracts
✓ Redundancies, payments, transitions and alternatives

• Benefits’ Deployment
✓ Selecting Partners
✓ Benefits’ Administration

Course Syllabus
Format:
Live Online

Duration:
12 effective hours

Schedule:
3 afternoons, 13:00-
17:30 CET/CEST

Takeaways:
Practical know-how,   
Course material, 
networking, 
attendance diploma

Requirements:
At least 2 years of 
experience in Reward, 
Sr. HR, Finance, Tax, 
Legal or Actuarial fields

Price:
CHF 2,395 (+ VAT)
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Inquiries and enrolment: 
rewards.training@zereonassociates.com 

https://www.zereonassociates.com/OUR-TRAINING-COURSES/
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